Rotherham Integrated Care
Partnership

Health Select
Commission

September 2019

Children & Young People
— Maternity & Better
Births

% a?: IE\ITEHCCTA R E Rotherham Doncaster and The Rotherham m Ro'tbe?rzngtgnn . Rotherham

South Humber s s i ecioand
NHS Foundation Trust NHS Foundation Trust Borough Council Clinical Commissioning Group

ROTHERHAM CIC



Children & Young People’s Transformation Group

Maternity & Better Births

hat’s working well ?

* Partnership working across the place e.g. Personalised Care Plan

« Local Maternity System (LMS) and Hosted Network (HN) Collaborative approach
* TRFT representation and attendance at the SY&B ICS Local Maternity System

* Local Maternity System Board and place working

* Rotherham Maternity Transformation Plan including new tracker development
and Funding Plan

* Robust governance arrangements and reporting structures set up:

- Better Births Group — Key external stakeholders including Maternity Voices
Partnership (MVP)

- Sub Groups in place for progression of the 7 Key Lines of Enquiry (KLOE)
- Action and Monitoring Logs created and maintained



Children & Young People’s Transformation Group

Maternity & Better Births

hat’s working well ?

Reporting into the Maternity Governance Group
Maternity Voices Partnership enhancing women and families engagement

Leadership, dedicated, energised and enthusiastic Team to drive forward
transformation

Place Partnership working to improve the health and wellbeing of mum and
baby such as smoking cessation, and sub groups with appropriate
representation

LMS Achievement of Continuity of Carer LMS trajectory 20% and Use of a
Personalised Care Plan 40%

Commitment and support from CCG Communication Lead regarding a
communication Strategy

Involvement in the development of the Rotherham Health App — early stages



Children & Young People’s Transformation Group
Maternity & Better Births

What are we worried about?

* Achievement of all future key trajectories and
sustainable support

* The Rotherham NHS Foundation Trust Estates provision
that is required to progress the Place Plan — such as a
Alongside Midwifery Led Unit, Hubs, Delivery Suite

alterations including Bereavement Suite and Greenoaks
relocation

* Achievement of 35% Continuity of Carer by 31 March 2020
and embedding a new service model



Children & Young People’s Transformation Group
Maternity & Better Births

What are we worried about?

# Sustained funding and commitment in relation to
workforce staffing for achievement of continuity of carer

* On call processes and business continuity at times of
increased capacity

* Improvement in relation to Maternity Data set
information and Performance Dashboard information
regarding Smoking Cessation Service

* Marketing of Rotherham Maternity Services



Children & Young People’s Transformation Group

Maternity & Better Births

What needs to happen, by when?

* Continued strong and focused leadership and committed Team

* Refresh Maternity Transformation Plan by 30 August 2019 and
including the plans regarding the prevention and digital agenda

* Continue with TRFT robust governance, monitoring and
reporting arrangements

* Plans in place for estates requirements and Hub set up support

# Continuity of Carer Sub Group actively progressing plans to
achieve the trajectory — increase in staffing for the new model



Children & Young People’s Transformation Group

Maternity & Better Births

What needs to happen, by when?

* Maternity Escalation Plan in place and Maternity On call Rota for acute
services - commenced on 19 August 2019

* Set up of the new Maternity Hosted Network and Local Maternity
System (LMS) Collaborative Group — 10 September 2019 and
appointment of Maternity Clinical Lead

* New Smoking Cessation Service Performance Dashboard from August
2019

* New Maternity Digital Group established - commenced 14 August 2019

* Raise the profile of Rotherham Maternity Services — Communication
Strategy and marketing - Maternity and Family Showcase commencing
4 September 2019



